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COMMUNITY & TECHNOLOGY SCHOOL

SYSTEMS AND DEVELOPMENT DIARY

for the

ACADEMIC YEAR

2011 - 2012
AUTUMN TERM

WEEK -3

MONDAY
15-08-11

TUESDAY
16-08-11

WEDNESDAY 17-08-11

AS Level Results:

Retrieval





Analysis





Press Release





Examinations Officer and Head of School complete detailed 




analysis





Please refer to Wednesday 24-08-11 for further action.
THURSDAY
18-08-11
AS Level results (students in school from 9.00 am)

FRIDAY
19-08-11
WEEK -2

MONDAY
 22-08-11

TUESDAY
 23-08-11

WEDNESDAY 24-08-11
Agenda for SLG Meeting on Results Day out





PHASE 1 SSE/SDP PROCESS BEGINS

GCSE Results:

Retrieval





Analysis





Press Release





Examinations Officer and Head of School complete detailed 




analysis

Pro-forma for Report to Governing on KS3, KS4 and KS5 results checked and sent to Curriculum Leaders 

Memo to Curriculum Leaders, ‘outgoing’ Year 11 Achievement Leader and ‘outgoing’ Year 12 Achievement Leader(s) for brief discussions on initial reactions to result on afternoon of INSET day.

Complete review/production of new academic year welcome letter to 
parents (including GCSE and AS Level analysis)

Letters to parents of Year 11 leavers re. results

Letters to parents of Year 12 students re. results




Prepare letter re. results to Chair of Governors, Vice Chair of 




Governors and Chair of Curriculum Committee.





Prepare letters to Heads of Primary Schools re. their former pupils’ 



achievements and ‘destinations’.


THURSDAY
 25-08-11
GCSE results
(pupils in School from 10.00 am)






SLG meeting:  to discuss initial thoughts on GCSE results.




12 noon: Priority Access to Scripts deadline to inform EaRs.
FRIDAY
 26-08-11
Check all parents and students information is updated on the 




website.
WEEK –1  (Week to check all parents and students’ information is updated on the web-site).
MONDAY
29-08-11
Final clean of buildings and grounds





Final check of paperwork for Day 1
TUESDAY
30-08-11
Premises:





Inspection of cleaning and redecoration – further action if necessary.





Inspection of grounds – further action if necessary.





Governing Body:





Finalise arrangements for ‘State of the Nation’ annual review for 




Week 1.4





For 2011/2012:
Future direction of the school

Priorities for the year’s SDP and their implications 

Impact on roles of staff and Governors




General:



Ensure Home School Agreement papers ready for Year 7 Information 

Packs and all tutor rooms and classrooms.

WEDNESDAY 31-08-11

THURSDAY
01-09-11

FRIDAY
02-09-11
SCHOOL CALENDAR 2011 – 2012
Note:
Thursday 18th August 2011 – AS Level results (students in school from 9.00 a.m.)
  Thursday 25th August 2011 - GCSE results (pupils in school from 10.00 a.m.)
AUTUMN TERM – HALF TERM 1
	Wk 1.1
	Week for:
· SLT-SSE Reports from CLs and ALs.
· Beginning processes of Threshold and Post-Threshold Assessments.
· Check exam dates are correctly on the website.
· Governors’ Welfare Committee - paper preparation begins.
· Governors’ Sixth Form Collaborative Committee - paper preparation begins.
· CLs 1:1 meetings with designated member of SLG.

· Year 7 Photographs.
· Year 12 Induction Week.
· Year 12 and 13 Social Event.
· Year 12 and 13 Predictor Data Review (SLT).


	
	Monday
	5th September 2011

	INSET Day 1
· HT/SLG - lock strategy for Term 1;
· 9.00 a.m. Staff Meeting (Teachers), Drama Studio;
· Pds 3 and 4: DHa meeting with IH.

	
	Tuesday
	6th September 2011
	School Opens for pupils and students:
· 9.15 a.m. Year 12 and 13 Students

· 9.00 a.m. : Year 7 and Year 9 Mentors;
· 9.30 a.m. : Year 7 Assembly;
· 10.00 a.m. : House Assemblies;
· Pds 1-4 and 3.45 pm New Staff Induction (TD);

· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· Pd 2 Staff Meeting (Support Staff), L1;   

· 1.45 p.m. Years 8-11;
· 2.40 pm Whole School Assembly, Sports Hall.
· 3.45 p.m. Joint ALs/CLs Group meeting.

	
	Wednesday
	7th September 2011
	· Check exam dates are correct on the website;
· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.

	
	Thursday
	8th September 2011
	· 9.00 a.m. Year 7 Individual and Class Photographs (Tempest Photography).

	
	Friday
	9th September 2011
	· Year 12 and 13 Social Event;
· Pd 3: DG meeting with IH.


	Wk 1.2
	Week for:

· Begin PPD/PM procedure.

· Completion of arrangements for SLG members’ Performance Review by Headteacher.

· ALs 1:1 meetings with designated member of SLG.
· Governors’ Welfare Committee - papers out.
· Governors’ Sixth Form Collaborative Committee - papers out.
· Governing Body Meeting (SoU) - paper preparation begins.
· Year 9 Diversity Day.

· Statement Banks 'out' Years 7,8,9,10,11, 12 and 13.


	
	Monday
	12th September 2011
	· Deadline for EaR;

· Year 9 Diversity Day (Humanities and MFL Departments);
· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;
· 3.45 pm SLG meeting.


	
	Tuesday
	13th September 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm L&T Group meeting;

· 3.45 p.m. SENCO Group meeting.


	
	Wednesday 
	14th September 2011
	· Pd 1 Tutorial: Form Group School Council;

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 p.m. Departmental/Team meetings.


	
	Thursday
	15th September 2011

	

	
	Friday
	16th September 2011
	· Pd 3: DG meeting with IH.



	Wk 1.3
	Week for:

· Set schedule for Planning and Review meetings (Week 1 of 3).

· Beginning of SLG Performance Reviews by Headteacher.

· Beginning of Headteacher’s Performance Review data gathering.
· Governors’ Welfare Committee.

· Governors’ Sixth Form Collaborative Committee.

· Governing Body Meeting (SoU) - papers out.

· Governors’ Community Committee - paper preparation begins.

· Year Team meetings.
· Year 11 Predictor Data Review (SLT) (Week 1 of 2).
· Year 7 CATs.
· Year 7 Team Building Day.


	
	Monday
	19th September 2011
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	20th September 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 p.m. Year Team meetings (Achievement Leader and all Form Tutors);

· 6.00 pm Governors’ Welfare Committee.



	
	Wednesday
	21st September 2011
	· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 11.30 am Welfare Staff – SEN Update (NSu);

· 2.45 pm Departmental/Team time;
· 2.45 pm Social Studies Team Meeting.


	
	Thursday
	22nd September 2011
	· Year 7 CATs;

· 5.30 pm Governors’ Sixth Form Collaborative Committee Meeting.


	
	Friday
	23rd  September 2011

	· Year 7 Team Building Day;
· Pd 3: DG meeting with IH.


	Wk 1.4
	Week for:

· Set schedule for Planning and Review meetings (Week 2 of 3).
· Final preparation for SLG and Headteacher Performance Review.

· Governing Body Meeting (SoU).
· Governors’ Community Committee - papers out.

· Governors’ Resources Committee - paper preparation begins.

· ALs 1:1 meetings with designated member of SLG.

· Statement Banks 'in' Years 7,8,9,10,11, 12 and 13

· Year 11 Predictor Data Review (SLT) (Week 2 of 2).
· Year 12 and 13 (plus some G&T pupils) Theatre Visit to West Yorkshire Playhouse.


	
	Monday
	26th September 2011
	· Pds 3 and 4: DHa meeting with IH;

· 1.00 pm Theatre Visit to West Yorkshire Playhouse Years 12, 13 and some G&T pupils           (English Department);
· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	27th September 2011

	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· Pd 2 Tutorial: Homework Timetable;

· 3.45 p.m. Inclusion List meeting;
· 6.30 pm Governing Body Meeting (SoU).


	
	Wednesday
	28th  September 2011
	· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 11.30 am Welfare Staff – Safeguarding update (SW);

· 2.45 pm - 4.00 pm PPD Workshops.


	
	Thursday
	29th September 2011
	· Access to Script deadline to inform T&L.


	
	Friday
	30th September 2011
	· Pd 3: DG meeting with IH.



	Wk 1.5
	Week for:

· Set schedule for Planning and Review meetings (Week 3 of 3).
· Completion of PPD/PM procedures - data to Headteacher.

· Governors’ Community Committee.

· Governors’ Resources Committee - papers out.

· Governors’ Curriculum Committee - paper preparation begins.
· Year 6 Activity Day.
· ITT Induction (Placement 1).


	
	Monday
	3rd October 2011
	· ITT Induction (TD);

· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Community Committee.


	
	Tuesday
	4th October 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Achievement Leaders Group meeting.


	
	Wednesday
	5th October 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 11.30 am Welfare Staff – Drugs update (SAn);

· 2.45 pm Departmental/Team preparation for Year 6 Activity Day/Open Evening;



	
	Thursday
	6th October 2011
	INSET Day 2

· Year 6 Activity Day;

· 6.30 p.m. Open Evening.



	
	Friday
	7th October 2011
	INSET Day 3

· IPD Planning/Review Meetings;
· Pd 3: DG meeting with IH.




	Wk 1.6
	Week for:

· Completion of SLG Performance Review by Headteacher.

· Beginning of consideration of Review Statements by Headteacher.

· Governors’ Resources Committee.

· Governors’ Curriculum Committee - papers out (Department Reports to Governors).
· ALs 1:1 meetings with designated member of SLG.
· Year 7 Parents’ Evening (Form Tutors Only).
· Years 12 and 13 Parents’ Evening (Form Tutors Only).


	
	Monday
	10th October 2011

	· Years 12 and 13 Art Department visit to Whitworth Art Gallery, Manchester;
· Pd 1 Tutorial: Form Group School Council;

· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting (review of CIRP);
· 6.00 pm Governors’ Resources Committee.


	
	Tuesday
	11th October 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH.


	
	Wednesday
	12th October 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 11.30 am Welfare Staff – ADHD update (ST);

· 2.45 pm – 4.00 pm Whole Staff INSET.


	
	Thursday
	13th October 2011
	· 5.30 pm Year 7 Parents’ Evening (Form Tutors Only);
· 5.30 pm Years 12 and 13 Parents' Evening (Form Tutors Only).



	
	Friday
	14th October 2011

	· 1st Year 7 HPV vaccines;
· Pd 3: DG meeting with IH.


	Wk 1.7
	Week for:

· Completion of Threshold and Post-Threshold Assessments - notification to staff.

· Close of consideration of Review Statements by Headteacher.

· Prepare Annual Report on PPD/PM systems for Governing Body.

· Headteacher’s Performance Review by Governing Body.

· Headteacher’s Report to Governing Body on SLG Performance Reviews.

· Governors’ Curriculum Committee with CLs (4.30 pm).

· Governing Body – paper preparation begins.

· Year 13 Deadline for UCAS Applications (Week 1 of 2).
· Year 13 Report Sessions go on-line.


	
	Monday
	17th  October 2011
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.


	
	Tuesday
	18th October 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Curriculum Leaders Group meeting (to be joined by members of Governors’ Curriculum Committee at 4.30 pm);

· 4.30 pm Governors’ Curriculum Committee with CLs.



	
	Wednesday
	19th October 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 p.m. Departmental/Team meetings.


	
	Thursday
	20th October 2011
	· Some Year 9 pupils at G&T Event (AG);


	
	Friday
	21st October 2011
	· Pd 3: DG meeting with IH;
· 3.30 pm: school closes for pupils.




*****  HALF TERM  *****

HALF TERM 2

	Wk 2.1
	Week for:

· Begin arrangements for the Christmas Music Event and the Senior Citizens Christmas Party.
· Beginning of Qualitative focus of Self-Evaluation strategy.

· Reminder to reviewers and reviewees regarding continuing PPD/PM dialogue and lesson observations.

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governing Body Meeting - papers out.

· Governors’ Welfare Committee - paper preparation begins.
· Year 11 Parents’ Evening.

· Year 13 Deadline for UCAS Applications (Week 2 of 2).
· Year 7 History trip to Skipton Castle (Provisional).


	
	Monday
	31st October 2011
	· Pd 2 Tutorial: Form Group School Council;

· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	1st November 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Staff Meeting (Teaching), Drama Studio.



	
	Wednesday
	2nd  November 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· Pd 4 Staff Meeting (Support Staff), room to be advised;

· 2.45 pm Departmental/Team time.


	
	Thursday
	3rd November 2011
	· 5.30 pm Year 11 Parents’ Evening.


	
	Friday
	4th November 2011
	· Pd 3: DG meeting with IH.



	Wk 2.2
	Week for:

· Curriculum Leaders 1:1 meetings with designated member of SLG.

· Governing Body Meeting.

· Governors’ Welfare Committee - papers out.

· Sixth Form Information Evening.
· Week for Grade Collection (All Years).
· Year 9 Report Sessions go on-line.
· Exams.


	
	Monday
	7th November 2011
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	8th November 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Achievement Leaders Group Meeting;
· 3.45 pm Curriculum Leaders Group Meeting.



	
	Wednesday
	9th November 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time;
· Sixth Form Information Evening. 


	
	Thursday
	10th November 2011
	· 7.00 pm Governing Body Meeting.


	
	Friday
	11th November 2011
	· Pd 3: DG meeting with IH.



	Wk 2.3
	Week for:

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’  Welfare Committee.

· Governors’ Community Committee - paper preparation begins.

· Exams.


	
	Monday
	14th November 2011
	· Grease dress rehearsal in ag6;

· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	15th November 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Learning and Teaching Group meeting.

· 3.45 pm SENCO Group meeting.

· 6.00 pm Governors’  Welfare Committee;
· 7.30 pm Grease show, ag6.


	
	Wednesday
	16th November 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team meetings;
· 7.30 pm Grease show, ag6.


	
	Thursday
	17th November 2011
	· 7.30 pm Grease show, ag6.


	
	Friday
	18th November 2011

	· Pd 3: DG meeting with IH.


	Wk 2.4
	Week for:

· Governors’ Community Committee - papers out.

· Governors’ Curriculum Committee - paper preparation begins.

· Presentation Evening (Former Pupils Only).
· Grade Collection Follow-up Meetings (All Years).


	
	Monday
	21st  November 2011
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	22nd  November 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 p.m. Year Team meetings (Achievement Leader and all Form Tutors).


	
	Wednesday
	23rd  November 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 5.00 pm Grade Collection and Department Team Meetings Follow-up – Teaching Staff;
· 2.45 pm Team time – Support Staff.



	
	Thursday
	24th November 2011
	· Pd 6 Tutorial: Grade Collection Follow up;

· 7.30 pm (former pupils 6.55 pm) Presentation Evening            (Former Pupils Only).              


	
	Friday
	25th November 2011
	· Pd 3: DG meeting with IH.



	Wk 2.5
	Week for:

· Achievement Leaders 1:1 meetings with designated member of SLG.
· Governors’ Community Committee.
· Governors’ Curriculum Committee - papers out.
· Predictor Data Review (SLT) (Year 10) (Week 1 of 2).

· Year 7 Parents’ Evening.


	
	Monday
	28th November 2011
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Community Committee.



	
	Tuesday
	29th November 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Inclusion List meeting.


	
	Wednesday
	30th November 2011
	· 2nd Year 7 HPV vaccines;
· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.


	
	Thursday
	1st  December 2011
	· 5.30 pm Year 7 Parents’ Evening


	
	Friday
	2nd  December 2011
	· Pd 3: DG meeting with IH.



	Wk 2.6
	Week for:

· Former pupils to collect coursework (Week 1 of 2).
· Governors’ Curriculum Committee.

· Predictor Data Review (SLT) (Year 10) (Week 2 of 2).


	
	Monday
	5th December 2011
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday 
	6th December 2011
	· Years 10 and 11 (possibly some Years 12 and 13) Visit to the Clothes Show (Art Dept);

· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Joint Achievement Leaders and Curriculum Leaders Group meeting.


	
	Wednesday
	7th December 2011
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 4.00 pm PPD Workshops;

· 5.30 pm Governors’ Curriculum Committee.


	
	Thursday
	8th December 2011
	

	
	Friday
	9th December 2011
	· Pd 3: DG meeting with IH.



	Wk 2.7
	Week for:

· Former pupils to collect coursework (Week 2 of 2).

· Senior Citizens Party.
· Christmas Music Event.
· Achievement Leaders 1:1 meetings with designated member of SLG.
· Sixth Form Taster Day.
· Year 7 Work on Intercultural Understanding.
· Year 9 Diversity Day.
· Statement Banks ‘out’ (Year 9).

· Year 11 Report Sessions go on-line.


	
	Monday
	12th December 2011
	· Year 9 Diversity Day (Humanities and MFL Departments);

· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	13th December 2011
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;



	
	Wednesday
	14th December 2011
	· Year 7 Work on Intercultural Understanding;

· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3 Tutorial: Year 9 Only (Pupil Comments);

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.


	
	Thursday
	15th December 2011
	· 4.00 pm until 6.00 pm Senior Citizens Party;
· 7.30 pm Christmas Music Event.


	
	Friday
	16th December 2011
	· Pd 3: DG meeting with IH.
· School closes for pupils after afternoon registration.



*****  END OF TERM  *****

SPRING TERM  -  HALF TERM 3

	Wk 3.1
	Week for:

· Reminder to all staff regarding Self-Evaluation priorities including preparation for mid-year PPD/PM Review (plus lesson observations).
· Check exam dates are correct on the website.

· Governors’ Welfare Committee - paper preparation begins.

· Achievement Leaders 1:1 meetings with designated member of SLG.
· KS3 History trip to the Imperial War Museum (Provisional).


	
	Monday
	2nd January 2012
	BANK HOLIDAY



	
	Tuesday
	3rd  January 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Staff meeting (Teaching staff), Drama Studio.


	
	Wednesday
	4th January 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· Pd 4 Staff meeting (Support Staff), room to be advised;

· 2.45 pm Departmental/Team time;
· 2.45 pm Social Studies Team Meeting.


	
	Thursday
	5th January 2012
	

	
	Friday
	6th January 2012
	· Pd 3: DG meeting with IH.



	Wk 3.2
	Week for:

· Curriculum Leaders 1:1 meetings with designated member of SLG.

· Governors’ Welfare Committee - papers out.

· Governors’ Resources Committee - paper preparation begins.
· Year 10 Parents’ Evening.
· Exams.


	
	Monday
	9th January 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	10th January 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Achievement Leaders Group meeting;
· 3.45 pm Curriculum Leaders Group meeting.


	
	Wednesday
	11th January 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· Pd 5 Tutorial: Year 9 Collate Reports/Reports Home;
· 2.45 pm Departmental/Team time.



	
	Thursday
	12th January 2012
	· 5.30 pm Year 10 Parents’ Evening.


	
	Friday
	13th January 2012
	· Pd 3: DG meeting with IH.



	Wk 3.3
	Week for:

· Achievement Leaders 1:1 meetings with designated member of SLG.
· Governors’ Welfare Committee.

· Governors’ Resources Committee - papers out.

· Governors’ Curriculum Committee - paper preparation begins.

· Year 8 Report Sessions on-line.

· Prefect Training (Week 1 of 2).

· Exams.


	
	Monday
	16th January 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	17th January 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 6.00 pm Governors’ Welfare Committee.


	
	Wednesday
	18th January 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team meetings.


	
	Thursday
	19th January 2012
	

	
	Friday
	20th  January 2012
	· Pd 3: DG meeting with IH.



	Wk 3.4
	Week for:

· Governors’ Resources Committee.

· Governors’ Curriculum Committee - papers out.

· Governors’ Community Committee - paper preparation begins.

· Academic Monitoring (KS3).

· Prefect Training (Week 2 of 2).

· Exams.
· Sixth Form Interviews (Week 1 of 3).


	
	Monday
	23rd January 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Resources Committee.


	
	Tuesday
	24th January 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 p.m. Year Team meetings (Achievement Leader and all Form Tutors).


	
	Wednesday
	25th January 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.


	
	Thursday
	26th January 2012
	

	
	Friday
	27th January 2012
	· Pd 3: DG meeting with IH.



	Wk 3.5
	Week for:

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Curriculum Committee.

· Governors’ Community Committee - papers out.

· Year 9 Parents’ Evening.

· Exams (Monday).
· Sixth Form Interviews (Week 2 of 3).


	
	Monday
	30th January 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	31st  January 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Inclusion List meeting.


	
	Wednesday
	1st  February 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 4.00 pm Whole Staff INSET;

· 5.30 pm Governors’ Curriculum Committee.


	
	Thursday
	2nd February 2012
	· Pd 2 Tutorial:

· Pupil Comments (Year 11 Only);

· Form Group School Council;

· 3.45 pm Learning & Teaching Group meeting;
· 3.45 pm SENCO Group meeting;
· 5.30 pm Year 9 Options and Parents’ Evening.


	
	Friday
	3rd February 2012
	· Pd 3: DG meeting with IH.



	Wk 3.6
	Week for:

· Governors’ Community Committee.
· Governing Body meeting – paper preparation begins.
· Academic Monitoring Follow-up (KS3).

· Year 11 Statements Banks ‘out’.

· Sixth Form Interviews (Week 3 of 3).


	
	Monday
	6th February 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Community Committee.



	
	Tuesday
	7th February 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Joint Achievement Leaders and Curriculum Leaders Group meeting.


	
	Wednesday
	8th February 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Academic Monitoring and Year Team Meetings Follow-up – Teaching Staff;

· 2.45 pm Team time – Support Staff.



	
	Thursday
	9th February 2012
	

	
	Friday
	10th February 2012
	· Year 11 Photographs (Tempest);
· Pd 3: DG meeting with IH;

· Pd 4 Tutorial: KS3 Academic Monitoring Follow up;
· 3.30 pm: school closes for pupils.



**** HALF TERM ****

HALF TERM 4

	Wk 4.1
	Week for:

· Completion of all Evaluations.
· Beginning of Action Planning phase of Self-Evaluation cycle.

· PPD/PM and Year Reviews and Threshold/UPS preparation.

· Terms of Reference Review (Week 1 of 3).

· Governing Body meeting - papers out.

· Governors’ Curriculum Committee - paper preparation begins.

· ALs 1:1 meetings with designated member of SLG.


	
	Monday
	20th February 2012
	INSET Day 4
· Mid Year IPD Review Meetings;

· 9.00 am Staff meeting (Teaching staff), Drama Studio;
· Pds 3 and 4: DHa meeting with IH.


	
	Tuesday
	21st February 2012
	· Pd 1 Staff meeting (Support Staff), L1;
· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;



	
	Wednesday
	22nd February 2012
	· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.



	
	Thursday
	23rd February 2012
	· Pd 5 Tutorial: Reports Home (Year 11 Only).


	
	Friday
	24th February 2012
	· Pd 3: DG meeting with IH.



	Wk 4.2
	Week for:

· Curriculum Leaders 1:1 meetings with designated member of SLG.

· Terms of Reference Review (Week 2 of 3).

· Governing Body meeting.

· Governors’ Curriculum Committee - papers out.

· Governors’ Community Committee - paper preparation begins.

· EXAMS 1st – 7th March inclusive.

· ITT Induction (Placement 2).
· Year 8 Statement Banks ‘out’.

· Grade Collection (All Years).


	
	Monday
	27th February 2012
	· ITT Induction (TD);

· Pds 3 and 4: DHa meeting with IH;

· 3.45 p.m. HOPE Group meeting;
· 3.45 p.m. SLG meeting.



	
	Tuesday
	28th February 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· Pd 4 Tutorial: Pupil Comments  (Year 8 Only);

· 3.45 pm Achievement Leaders Group meeting;
· 3.45 pm Curriculum Leaders Group meeting.


	
	Wednesday
	29th February 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.


	
	Thursday
	1st March 2012
	· 7.00 pm Governing Body meeting.


	
	Friday
	2nd March 2012
	· Pd 3: DG meeting with IH.



	Wk 4.3
	Week for:
· Terms of Reference Review (Week 3 of 3).

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Curriculum Committee.

· Governors’ Community Committee - papers out.

· Governors’ Welfare Committee - paper preparation begins.

· Year 11 Predictor Data Review (SLT) (Week 1 of 2).

· EXAMS 1st – 7th March inclusive.
· Year 12 UCAS Convention.
· Year 12 and 13 Parents’ Evening.


	
	Monday
	5th March 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting (Budget Setting).



	
	Tuesday
	6th March 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Learning & Teaching Group meeting.



	
	Wednesday
	7th March 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team meetings;
· 5.30 pm Governors’ Curriculum Committee.



	
	Thursday
	8th March 2012
	· 3.45 pm Inclusion List meeting;

· 5.30 pm Year 12 and 13 Parents’ Evening.


	
	Friday
	9th March 2012
	· Pd 3: DG meeting with IH.



	Wk 4.4
	Week for:

· Year 10 Guidance Evening.

· Governors’ Community Committee.

· Governors’ Welfare Committee - papers out.

· Governors Resources Committee (Budget Setting) - paper preparation begins.
· Year 7 Work on Intercultural Understanding.
· Year 11 Predictor Data Review (SLT) (Week 2 of 2).


	
	Monday
	12th March 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting (Budget Reserve);
· 6.00 pm Governors’ Community Committee.



	
	Tuesday
	13th March 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 p.m. Year Team meetings (Achievement Leader and all Form Tutors).


	
	Wednesday
	14th March 2012
	· Year 7 Work on Intercultural Understanding;

· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 5.30 pm Grade Collection and Department Team meetings follow up (All Years) – Teaching Staff.


	
	Thursday
	15th March 2012
	· 6.30 pm Year 10 Guidance Evening.


	
	Friday
	16th March 2012
	· Pd 2 Tutorial:

· Whole School Review Day Preparation;
· Year 8 Reports Home;
· Pd 3: DG meeting with IH.




	Wk 4.5
	Week for:

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Welfare Committee.

· Governors Resources Committee (Budget Setting) - papers out.

· Review Day (Thursday).
· Years 9 and 10 trip to Spain (provisional).



	
	Monday
	19th March 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	20th March 2012
	· Years 9 and 10 trip to Spain (provisional);
· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Joint Achievement Leaders and Curriculum Leaders Group meeting;
· 6.00 pm Governors’ Welfare Committee.



	
	Wednesday
	21st March 2012
	· Years 9 and 10 trip to Spain (provisional).

· Gym to be set-up for Review Day (Thursday);
· ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 4.00 pm PPD Workshops;
· 2.45 pm Team time – Support Staff.



	
	Thursday 
	22nd March 2012
	· Years 9 and 10 trip to Spain (provisional).

· Review Day for Years 7, 8, 9, 10 and 11, 12 and 13.



	
	Friday
	23rd March 2012

	· Years 9 and 10 trip to Spain (provisional);
· Pd 3: DG meeting with IH.



	
	Saturday
	24th March 2012
	· Years 9 and 10 trip to Spain (provisional).

	
	Sunday
	25th March 2012
	


	Wk 4.6
	Week for:

· Governors Resources Committee (Budget Setting).
· Governors’ Resources Committee (Budget Setting Reserve) – paper preparation begins.
· Year 10 Report Sessions go on-line.


	
	Monday
	26th March 2012
	· Pds 3 and 4: DHa meeting with IH;

· Pd 6 Tutorial: Form Group School Council;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors Resources Committee (Budget Setting).



	
	Tuesday
	27th March 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH.


	
	Wednesday
	28th March 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team meetings;
· 7.30 pm AG Has Talent in ag6.


	
	Thursday
	29th March 2012
	· 

	
	Friday
	30th March 2012
	· Pd 3: DG meeting with IH;
· School closes for pupils after afternoon registration.


*****  END OF TERM *****

SUMMER TERM  -  HALF TERM 5
	Wk 5.1
	Week for:

· Check exam dates are correct on the website.
· Beginning of Annual Review of Pay Policy and other Staffing Policies including Staffing Structure and Post/Person Specifications.

· Implementation of new PPD begins.

· Reminder to PPD/PM reviewers and reviewees regarding preparation for Annual Review in September.

· Arrange preparation and further training for reviewers and reviewees.

· Fix schedule for Half-Term 1.

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Resources Committee (Budget Setting Reserve) – papers out.

· Governors’ Curriculum Committee – paper preparation begins.

· Hothersall Lodge Study Weekend.
· Year 10 Predictor Data Review (SLT) (Week 1 of 2).
· Year 12 Reports go on-line.


	
	Monday
	16th April 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.


	
	Tuesday
	17th April 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Staff Meeting (Teaching staff), Drama Studio.


	
	Wednesday
	18th April 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· Pd 4 Staff meeting (Support Staff), room to be advised;

· 2.45 pm Departmental/Team time.



	
	Thursday
	19th April 2012
	

	
	Friday
	20th April 2012
	· Hothersall Lodge Study Weekend;
· Pd 3: DG meeting with IH.



	
	Saturday
	21st April 2012
	· Hothersall Lodge Study Weekend.

	
	Sunday
	22nd April 2012
	


	Wk 5.2
	Week for:

· Completion of Salary Reviews and notification out to staff.

· Curriculum Leaders 1:1 meetings with designated member of SLG.
· Governors’ Resources Committee (Budget Setting Reserve)

· Governors’ Curriculum Committee – papers out.
· Governors’ Welfare Committee - paper preparation begins.
· Year 10 Predictor Data Review (SLT) (Week 2 of 2).

	
	Monday
	23rd April 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Resources Committee (Budget Setting Reserve).


	
	Tuesday
	24th April 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Achievement Leaders Group meeting;
· 3.45 pm Curriculum Leaders Group meeting.



	
	Wednesday
	25th April 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time;
· 2.45 pm Social Studies Team Meeting.


	
	Thursday
	26th April 2012
	

	
	Friday
	27th April 2012

	· 3rd Year 7 HPV vaccines;
· Pd 3: DG meeting with IH.




	Wk 5.3
	Week for:

· Preparation for SLG and Headteacher’s Performance Review in the Autumn Term.
· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Curriculum Committee.

· Governors’ Welfare Committee - papers out.

· Governors’ Community Committee - paper preparation begins.

· Celebration Evening.
· Academic Monitoring (KS3).

· Year 10 Grade Collection.
· Year 7 Report Sessions go on-line.



	
	Monday
	30th April 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	1st May 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 p.m. Year Team meetings (Achievement Leader and all Form Tutors).


	
	Wednesday
	2nd May 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time;
· 5.30 pm Governors’ Curriculum Committee.


	
	Thursday
	3rd May 2012

	· 3.45 pm Learning & Teaching Group meeting;
· 3.45 pm SENCO Group meeting;
· 7.00 pm Celebration Evening (Current Pupils);                           (pupils arrive 6.30 pm).


	
	Friday
	4th May 2012
	· Pd 3: DG meeting with IH.



	Wk 5.4
	Week for:
· Governors’ Welfare Committee.
· Governors’ Community Committee - papers out.
· Year 8 Parents’ Evening.
· 

	
	Monday
	7th May 2012
	· BANK HOLIDAY


	
	Tuesday
	8th May 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Joint Achievement Leaders and Curriculum Leaders Group meeting;
· 3.45 pm Inclusion List meeting;

· 6.00 pm Governors’ Welfare Committee.


	
	Wednesday
	9th May 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team meetings.



	
	Thursday
	10th May 2012
	· 5.30 pm Year 8 Parents’ Evening.


	
	Friday
	 11th May 2012
	· Pd 3: DG meeting with IH.



	Wk 5.5
	Week for:

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Community Committee.

· Academic Monitoring, Year 10 Grade Collection and Year Team Meetings Follow-up (KS3).

· Year 10 Statement Banks ‘out’.

· Exams.


	
	Monday
	14th May 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Community Committee.



	
	Tuesday
	15th May 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH.


	
	Wednesday
	16th May 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· Pd 4 Tutorial: Pupil Comments (Year 10 Only);
· 2.45 pm Academic Monitoring and Department Team Meetings Follow-up. Year 10 Grade Collection follow-up – Teaching Staff;
· 2.45 pm Team time – Support Staff.



	
	Thursday
	17th May 2012
	

	
	Friday
	18th May 2012
	· Pd 3: DG meeting with IH.



	Wk 5.6
	Week for:

· Governing Body meeting – paper preparation begins.
· Exams.


	
	Monday
	21st May 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	22nd May 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH.


	
	Wednesday
	23rd May 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 4.00 pm PPD Workshops.


	
	Thursday
	24th May 2012
	· Pd 2 Tutorial: KS3 Academic Monitoring and Year 10 Grade Collection Follow up.


	
	Friday
	25th May 2012
	· Pd 3: DG meeting with IH.



	Wk 5.7
	Week for:

· Governing Body meeting – papers out.
· Exams.


	
	Monday
	28th May 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	29th May 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH.


	
	Wednesday
	30th May 2012
	· Pd 1 ITT INSET (TD);

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.


	
	Thursday
	31st May 2012
	· Pd 1 Tutorial: 
· Reports Home (Year 10 Only);

· Form Group School Council.



	
	Friday
	1st June 2012
	· Pd 3: DG meeting with IH.



**** HALF TERM ****

HALF TERM 6
	Wk 6.1
	Week for:

· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governing Body meeting.

· Governors’ Community Committee - paper preparation begins.

· Year 7 Statement Banks ‘out’.

· Exams.


	
	Monday
	11th June 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	12th June 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Staff meeting (Teaching staff), Drama Studio.


	
	Wednesday
	13th June 2012
	· ITT INSET (TD); 

· Pd 2 SLT Meeting;
· Pd 2 Tutorial: Pupil Comments  (Year 7 Only);

· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· Pd 4 Staff meeting (Support Staff), room to be advised;

· 2.45 pm Departmental/Team time;
· 2.45 pm Social Studies Team Meeting.



	
	Thursday
	14th June 2012
	· 7.00 pm Governing Body meeting.


	
	Friday
	15th June 2012
	· Pd 3: DG meeting with IH.



	Wk 6.2
	Week for:

· Review of Threshold and UPS Progression arrangements for the Autumn Term.
· Curriculum Leaders 1:1 meetings with designated member of SLG.

· Governors’ Community Committee - papers out.

· Governors’ Welfare Committee - paper preparation begins.

· Exams.


	
	Monday
	18th June 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	19th June 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Achievement Leaders Group meeting;
· 3.45 pm Curriculum Leaders Group meeting.



	
	Wednesday
	20th June 2012
	· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time.


	
	Thursday
	21st June 2012
	

	
	Friday
	22nd June 2012
	· Pd 3: DG meeting with IH.



	Wk 6.3
	Week for:

· Publication of proposed arrangements for review of Threshold and UPS Progression arrangements for the Autumn Term.
· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Community Committee.

· Governors’ Welfare Committee - papers out.

· Governors’ Resources Committee - paper preparation begins.

· Alder Grange Olympic Week (1 of 2).

· Sixth Form Options Assembly.
· Year 12 Mentor Transition.
· Year 13 Dinner.
· Exams.


	
	Monday
	25th June 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Community Committee.



	
	Tuesday
	26th  June 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH.


	
	Wednesday
	27th  June 2012
	· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team meetings.


	
	Thursday
	28th  June 2012
	· Year 13 Dinner.


	
	Friday
	29th June 2012
	· Pd 3 Tutorial: Reports Home    (Year 7 Only);
· Pd 3: DG meeting with IH.




	Wk 6.4
	Week for:

· Governors’ Welfare Committee.

· Governors’ Resources Committee - papers out.

· Governors’ Curriculum Committee - paper preparation begins.

· Year 6 Induction Evening.

· Alder Grange Olympic Week (2 of 2).
· New Staff Induction Day.

· Year 8 Diversity Day.
· Year 12 Taster Day and Parents’ Meeting.
· Year 12 Work Experience.


	
	Monday
	2nd July 2012
	· Year 8 Diversity Day (Humanities and MFL Departments);

· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	3rd July 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· Pd 3 Tutorial: Form Group School Council;

· 3.45 p.m. Year Team meetings (Achievement Leader and all Form Tutors);
· 6.00 pm Governors’ Welfare Committee.



	
	Wednesday
	4th July 2012
	· New Staff Induction day;

· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 4.00 pm Whole Staff INSET;
· 6.30 pm Year 6 Induction Evening.


	
	Thursday 
	5th July 2012
	· Year 12 Taster Day and Parents’ Meeting.


	
	Friday
	6th July 2012
	· Pd 3: DG meeting with IH.



	Wk 6.5
	Week for:

· SLG to send Racist Incident Reports.
· Achievement Leaders 1:1 meetings with designated member of SLG.

· Governors’ Resources Committee.

· Governors’ Curriculum Committee - papers out.

· Aestival Festival.
· Year 12 starting A2 work (Week 1 of 2).
· Enterprise Week.


	
	Monday
	9th July 2012
	· Enterprise Week;

· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting;
· 6.00 pm Governors’ Resources Committee.



	
	Tuesday
	10th July 2012
	· Enterprise Week;
· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Inclusion List meeting.


	
	Wednesday
	11th July 2012
	· Enterprise Week;
· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm – 4.00 pm PPD Workshops;
· 7.30 pm Aestival Festival Night 1 in ag6.


	
	Thursday
	12th July 2012
	· Enterprise Week;

· 3.45 pm Learning & Teaching Group meeting;
· 3.45 pm SENCO Group meeting;

· 7.30 pm Aestival Festival Night 2 in ag6.


	
	Friday
	13th July 2012
	· Enterprise Week;
· Pd 3: DG meeting with IH.



	Wk 6.6
	Week for:

· Governors’ Curriculum Committee.
· Year 12 starting A2 work (Week 2 of 2).


	
	Monday
	16th July 2012
	· Pds 3 and 4: DHa meeting with IH;

· 3.45 pm HOPE Group meeting;

· 3.45 pm SLG meeting.



	
	Tuesday
	17th July 2012
	· Pd 1: SV meeting with IH;

· Pd 2: SW meeting with IH;

· 3.45 pm Joint Achievement Leaders and Curriculum Leaders Group meeting.


	
	Wednesday
	18th July 2012
	· Pd 2 SLT Meeting;
· Pd 3: JG meeting with IH;

· Pd 3 or 4: CH meeting with IH;

· 2.45 pm Departmental/Team time;
· 5.30 pm Governors’ Curriculum Committee.


	
	Thursday
	19th July 2012
	

	
	Friday
	20th July 2012
	· Pd 3: DG meeting with IH;

· School closes for pupils and students after afternoon registration.



	Wk 6.7
	Week for:



	
	Monday
	23rd July 2012
	· INSET DAY 5



**** END OF TERM ****
Exam Results Days:
GCE Level: Thursday 16th August 2012
GCSE:  Thursday 23rd August 2012
Sixth Form Enrolment:
20th August 2012 
PAGE  
1
Please refer to attached sheets regarding PPD Wednesday afternoon slots


